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DISCLAIMER ON FORWARD LOOKING STATEMENTS
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This presentation contains statements regarding expectations for the future development of RTX A/S, in particular the 

direction of future product development, future revenue, earnings and potential business expansion.

Such statements are subject to risks and uncertainties as various factors, many of which are outside the control of RTX, 

may cause the actual development and results to differ materially from the expectations expressed directly or indirectly 

in this presentation.

Such factors that may cause deviations between actual results and expectations include, but are not limited to, general 

economic conditions and developments including the impact of the COVID-мф ǇŀƴŘŜƳƛŎΣ ŎƘŀƴƎŜǎ ƛƴ ŘŜƳŀƴŘ ŦƻǊ w¢·Ωǎ 

products and services, competition, technological changes, fluctuations in currencies, fluctuations in sub-contractor 

supplies as well as regulatory changes.
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STRENGTHPROFILE

3I    IR PresentationAugust 20201

RTX has a:

Å Sustained focus on shareholder value - CFFO invested in value creation or paid back to the shareholders

Å Leverage opportunity within the current business setup

Å Proven abilityto develop, innovate and manufacture customized solutions

Å Market-leading position in wireless solutions

Å High profitability, thatcan be maintained with the right product mix

Å Solid business model with high degree of recurring revenue from loyal customers

Å Dedicated growth strategy ςunleashing wireless wisdom through selected B2B target markets

Å Track record of profitable growth, consistently sustained for many years 
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RTX is a global company with +25 years of extensive experience and knowledge in designing and 
manufacturing advanced wireless short-range radio systems and products. Our heritage has provided us with 
a unique combination of software and hardware capabilities which RTX leverages with globally recognized 
customers, from conceptualization to finished products and modules.

Our business model and strategy for profitable growth builds on these unique core capabilities ςour Wireless 
Wisdom ςwhich we deploy across multiple attractive B2B target markets via an ODM/OEM model. This model 
secures recurring revenue and increased resource scalability. Our target markets include Enterprise, ProAudio
and Healthcare.

RTX AT A GLANCE
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+2.5m

FTEsat
30 September 2020

Software and Hardware 
specialist FTEs

Full ODM products delivered 
in 2019/20

Modulesand parts 
deliveredin 2019/20

+0.4m

KEY RTX FACTS
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7-YEAR REVENUE DEVELOPMENMT
DKK million

7-YEAR EBITDA DEVELOPMENT 7-YEAR EBIT DEVELOPMENT
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AGENDA

1. Business Update

2. Financial Update Q3 2020/21

3. Recap: RTX Business Model & Growth Strategy

4. Q&A Session
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BUSINESS UPDATE
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ÅDemandsituation appear to be normalizing and improving ςQ3 revenue increased 36% over Q2 and 97% over 

Q1. COVID-19 still impacting some sub-segments/customers, but impact is decreasing.

ÅSupply chain issues  from electronics component scarcity and disruptions to global logistic chains continue to 

challenge deliveries and has thus shifted approx. DKK 40 million of revenue from Q3 to Q4.

ÅEnterpriserevenue in Q3 impacted by COVID-19 as customer inventory replenishment has been relatively low for 

some customers, however many customers showing sign of recovering demand. Revenue significantly impacted 

by supply chain challenges. First product deliveries under newest framework agreement commenced in March 

(Q2) and were finalized in Q3. 

ÅProAudiorevenue in Q3 also impacted by COVID-19 with certain customers challenged by reductions in live 

events. All in all, recurring revenue from product sales and royalties has increased ςbut lower revenue from 

engineering services in line with productization strategy. First product deliveries under newest framework 

agreement started ςpicking up during Q4.

ÅHealthcarerevenue in Q3 increase over previous quarters but is below last year (where revenue was significantly 

boosted by the COVID-19 outbreak leading to unusually high demand for patient monitoring systems).

ÅGross margin decreased in Q3 with significantly lower share of revenue from engineering services revenue and 

due to higher component costs with the scarcity in the global electronics industry.

ÅContinued focus on cost management and resource utilization across the RTX organization.

ÅFull year outlookmaintained. Demand situation is strong with Q4 having the highest ever order backlog for a 

ǉǳŀǊǘŜǊ ƛƴ w¢·Ωǎ ƘƛǎǘƻǊȅΦ IƻǿŜǾŜǊΣ ǘƘŜ ǎǳǇǇƭȅ ŎƘŀƭƭŜƴƎŜǎ ǿƛƭƭ ŎŀǳǎŜ ǎƻƳŜ ǇƻǎǘǇƻƴŜƳŜƴǘǎ ŀƭǎƻ ŦǊƻƳ vп ƛƴǘƻ vм 

and therefore the supply situation creates higher uncertainty around outlook than normally.

ÅLonger-term growthopportunitiesfrom ODM/OEM framework agreements remainintactςkeyframework 

agreement customerscontinueto investinto the cooperationwith RTX as well as RTX continuingstrategic

investmentsinto product platforms for our targetsegments.

BUSINESS UPDATEQ3 2020/21
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DKKmillion Result 2017/18 Result 2018/19 Result 2019/20
Original Outlook 

2020/21
Updated Outlook 

2020/21 (22 Apr 21)

Revenue 475.3 560.3 555.9 545 ς600 450 - 500

EBITDA 83.1 100.2 108.2 95 ς120 30 - 55

EBIT 74.9 86.7 83.6 63 ς90 0 - 25

OUTLOOK 2020/21 MAINTAINED
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Uncertainty regarding actual developments in 2020/21 is higher than in recent years. With the current knowledge and visibility RTX maintains the expectations 

for the year as revised in April 2021. 

Since announcing the revised expectations for the 2020/21 financial year in April, demand has improved as expected compared to earlier in the year and now 

demand in itself supportsa revenue performance in the top end of the announced expectations ςbefore the impact of supply chain challenges and component

scarcity. However, the situation with component scarcity in the global electronics industry and other global supply challenges persists and will also impact Q4 of 

2020/21 and thus continues to create a larger than normal uncertainty around the outlook for the financial year. The exact timing of the receipt of components 

will impact the exact timing of production and thus of delivery around the end of the financial year, thereby creating this larger than normal uncertainty. The 

outlook assumes that the impact of component scarcity and supply chain challenges on revenue in Q4 of 2020/21 (by postponing revenue from Q4 2020/21 into 

Q1 2021/22) is not larger than the amount of revenue which was postponed from Q3 2020/21 into Q4 2020/21.

As described in the annual report in the section concerning risk management, RTX is relatively highly exposed to foreign currencies, as a considerable part of the 

revenue is settled in US dollars. 



DEMAND INCREASING;  SUPPLYPOSTPONINGREVENUE
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Q3 over Q1 growth, reported: 28%
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outbreak in 
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Global supply 
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to Q3

Global supply 
shortages 
postpone 40 
mDKKrevenue 
to Q4
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FINANCIAL UPDATE
Q3 2020/21
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GROUP FINANCIAL HIGHLIGHTS Q3 2020/21
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DKK82m

ENTERPRISE REVENUE
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GROUP P&L Q3 AND NINEMONTHS(9M) 2020/21
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Å Revenue in Q3 was impacted by COVID-19 affecting certain customers/sub-segments, 

but the demand situation appear to be normalizing and revenue has increased 

considerably over Q1 and Q2. However, component scarcity and logistic challenges has 

had a negative impact on revenue and has postponed revenue of approx. DKK 40 

million into Q4. Therefore, revenue decreased by 24% compared to last year ςwith an 

FX corrected decrease of 17%. Enterpriserevenue declined by 26% to DKK 82 million 

impacted by supply chain challenges and by some customers having lower inventory 

replenishment ςhowever many customers starting showing increasing demand. 

ProAudiorevenue declined by 16% to DKK 26 million primarily due to lower revenues 

from engineering services while recurring revenue from product sales and royalties 

increased. Healthcarerevenue decreased 28% to DKK 13 million as the comparative 

revenue in Q3 of last year was significantly boosted by the COVID-19 outbreak which 

led to unusually high demand for patient monitoring equipment.

Å Thegross margin in Q3 decreased to 50.4% (from 54.2%) primarily due to changes in 

the revenue mix with a lower share of revenue from engineering services and 

secondarily due to higher component costs with the scarcity in the global electronics 

industry. 

Å Cautious management of capacity costscontinued in response to COVID-19 and the 

resulting uncertainty. Therefore, capacity costs for 9M is at the same level as last year. 

Resources are being prioritized internally to ensure focus on the development activities 

with the highest potential for RTX and our customers and other costs such as travel, 

fairs, external assistance etc. continues ona lower level.

Å EBITDAand EBITin Q3 decreased compared to last year primarily due to the lower 

revenue level, however, increased over Q1 and Q2.

DKKmillion Q3 20/21 Q3 19/20 9M 20/21 9M 19/20

Revenue 120.6 158.5 270.4 399.5

Cost of sale -59.8 -72.6 -129.3 -171.8

Gross profit 60.8 85.9 141.1 227.7

Gross margin % 50.4% 54.2% 52.2% 57.0%

Other external cost -12.9 -13.5 -40.5 -40.6

Staff cost -44.3 -41.1 -135.4 -136.0

Value of work transferred 
to assets 6.4 7.7 22.1 20.6

EBITDA 10.1 38.9 -12.7 71.7

Depreciation, amortization 
and impairment -7.1 -6.3 -20.9 -17.0

Operating Profit (EBIT) 3.0 32.6 -33.6 54.6



GROUP BALANCE SHEET
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Å Intangible assetsincrease due to the continued investments in own financed 

development projects (primarily wireless headsets and ProAudioproduct 

solutions).

Å Tangible assetsincrease due to a new/prolonged lease agreements for RTX 

facilities (with the lease agreements capitalized) and due to investments into 

equipment and leasehold improvements.

Å Receivablesdecrease over last year due to the lower revenue in Q3 compared to 

last year.

Å Cash and cash equivalentspositively impacted by the cash flow generated from 

operations over the past year and negatively impacted by investments as well as 

dividends and share buy-backs (-66 million).

Å Equitydecreased primarily due to dividend payment and share buy-backs during 

the past year.

Å Non-current liabilities increase due to the new/prolonged lease agreements for 

RTX facilities.

Å Solid equity ratio despite share buy-backs and dividends over the past year and 

despite the effects from IFRS 16 with increasing calculated leasing debt from the 

new lease agreements for RTX facilities.

DKKmillion 30 Jun 2021 30 Jun 2020

Assets

Total intangibleassets 74.7 62.8

Total tangible assets 86.5 53.8

Other non-current assets 8.1 9.5 

Inventories 23.4 19.4 

Receivables 125.7 143.7 

Cash and cash equivalents 117.8 210.5 

Total assets 436.1 499.7 

Liabilities

Equity 257.2 328.3 

Non-current liabilities 73.7 58.6 

Current liabilities 105.1 112.8 

Total equity and liabilities 436.1 499.7 

Equity ratio 59.0% 65.7%



GROUP CASH FLOW
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Å Positive cash flow from operations (CFFO)in 9M. Negatively impacted by the 

earnings performance and positively impacted by the working capital 

development with the revenue level affecting receivables.

Å Cash flow from investments in 9M 2020/21 into capitalized development 

activities (intangibles), primarily into wireless headsets and ProAudioproduct 

solutions, and into equipment and leasehold improvements. Included in the cash 

flow from investments are sale of current securities in the trading portfolio 

during Q2 and Q3 to fund share buy-back.

Å Cash flow from financing activities in 9M primarily comprise payments to 

shareholders with dividends of DKK 20.7 million paid as well as from the share 

buy-back programmeinitiated on 25 November 2020 with a DKK 44.8 million 

buy-back during the first nine months of 2020/21. 

DKKmillion 9M 20/21 9M 19/20

Cashflow from operations (CFFO) 32.0 78.4

Cash flow from investments1) 14.5 -27.8

Cashflow from financing activities -70.0 -65.8

Change in cash -23.6 -15.3

1) Including sale of current securities in the trading portfolio in 2020/21 with net impact 9M 2020/21 of 
DKK 48.7 million (9M 2019/20: DKK -1.8 million ςi.e. acquisition of current securities).



CAPITAL STRUCTURE, DIVIDENDS AND SHARE BUY-BACKS
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DISTRIBUTION TO SHAREHOLDERS

DKK million

16/17 17/18 18/19 19/20 20/21e

Announceddistribution to shareholdersin 2020/21:

ÅDividend for FY 2019/20 of 2.5 DKK/share(unchangedlevel) ςpaidafter AGM 28 
January2021. 

ÅDKK 50 million sharebuy-back programmeannouncedrunning from 25 November 2020 
to 30 September 2021. As per 20 August 2021, DKK 49.1 million of the programmehas 
beenexecuted.

RTX policy for capitalstructureand distributions to shareholders:

ÅBalancing (a) the needto maintainsufficient financialflexibility to realisestrategic
objectivesas well as to handle customerrequirementsand workingcapitalfluctuations
with (b) ensuringa capitalstructuresupportingattractivereturns to shareholders.

ÅFrom the end of the financial year 2021/22, RTX targets a net liquidity position (total 
cash funds plus current securities less any bank debt) of approximately 25-30% of 
revenues.

ÅRTX aims to pay out a dividend corresponding to approximately 25-35% of the annual 
net results after tax). Modifications to the capital structure will primarily be done via 
share buy-backs.

17.6 17.0

53.4

71.0

17.1

19.2

36.2
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27.2
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20.7

40.6
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50.0
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RECAP:  RTX 
BUSINESS MODEL & 
GROWTHSTRATEGY
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WHAT WE DO
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Enterprise
In the Enterprise segment, RTX designs, develops, and
manufactures wireless IP telephony products and
sub-systems that are used in communication systems
for professional use, e.g. in office environments,
call centers, retail or storage facilities etc. 
With focus on system integration across 
products, our portfolio is supplied on both 
an ODM and OEM basis and includes 
headsets, handsets, base stations, 
repeaters, location beacons, and
advancedcloud-basedtools.

ProAudio
In the ProAudiosegment, RTX designs, 

develops, and manufactureswireless
systems for our customers; focusing
primarilyon deliveringoutstanding

sound quality in high-density or otherwise
challengingradio environments. Products 

ranges from modules and circuit boards 
to full ODM products all featuring RTX

software and include e.g. wireless 
microphones, conferencesystems, 

content creationsolutions, intercom
systems, gamingproducts etc.

Healthcare
In the Healthcare segment, RTX designs, develops, 
and manufactureswireless modules and products 

used for continuouspatient monitoringin hospitals; 
primarily in critical care or acute settings. We 

provide design and development support as well as 
actualmodules, sub-components and end products 

on an ODM basis for the wirelesssolutions.

August 2021



RTX BUSINESS MODEL FOR 
CONTINUED PROFITABLE GROWTH
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Core capabilities

Deployment in attractive 
B2B target markets

Leverage effect for 
profitable growth



DEVELOPMENT PHASE RAMP PHASE MAIN PHASE END OF 
LIFE

REPLACEMENT 
PRODUCT

NRE Revenue

ODM/OEM Revenue

YEAR 1 YEAR 2 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8

Revenue Engineering Effort

ODM MODEL OPERATED VIA FRAMEWORK AGREEMENTS 
²L¢I ILDI ά{¢L/YLb9{{έ hC w9/¦wwLbD w9±9b¦9
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ILLUSTRATIVE RTX BUSINESS CASE BY PRODUCT LIFE CYCLE ςFOR ONE COMBINATION OF PRODUCT AND CUSTOMER

Effort and Revenue

Start-up for 
replacement

product

Years

YEAR 3



DEVELOPMENT PHASE RAMP PHASE MAIN PHASE MAIN PHASE ςRENEWED 
(REPLACEMENT PRODUCT)

No productsales in 

developmentphase

(someNRE revenue)

CURRENTLY EIGHT FRAMEWORK AGREEMENTS IN 
VARIOUS LIFE CYCLE STAGES
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EIGHTLARGE FRAMEWORK AGREEMENTS CONSTITUTING64% OF REVENUES IN 2019/20 (UP FROM 57% IN 2018/19)

1. Enterprise
2. Enterprise
3. Enterprise
4. Healthcare

έOlderέ κ έlegacyέ 

frameworkagreements

Framework agreements 

announcedduring2017/18

Framework agreements 

announcedQ4 2018/19

5. Enterprise
6. Enterprise

7. ProAudio

Customer forecasts

not yet stable in ramp

phase; quarter-on-

quarter fluctuations

in productsales

Reasonablystable 

customerforecasts (under 

normal circumstances) 

from established

customers; some, but 

lower, quarter-on-quarter

fluctuationsin product 

sales

Note: The life cycle stage will vary for individual products for the 
same customer, the above is therefore an approximation for the 
άŀǾŜǊŀƎŜέ ƭƛŦŜ ŎȅŎƭŜ ǎǘŀƎŜ ŦƻǊ ŜŀŎƘ ŦǊŀƳŜǿƻǊƪ ŀƎǊŜŜƳŜƴǘ

8. Enterprise



WHO WE WORK FOR (EXAMPLES)
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STRENGTHEN POSITION INHEALTHCARE

ÅContinue to expand existing centralized CPM2 business by expanding 
share of value chain via broadened portfolio of ODM/OEM products

ÅExpand into decentralized CPM2

UTILIZE UNIQUE POSITION INPROAUDIO

ÅLeverage unique technology into recurring revenue via ODM/OEM model

ÅLead the transition to digital wireless in pro audio markets

EXPAND LEADERSHIP AND GROW INTO ADJACENCIES INENTERPRISE
ÅContinue to gain market share and drive market consolidation
ÅDrive recurring revenue from long-term customer agreements via pure 

play ODM/OEM model
ÅUtilize system integration as competitive advantage
ÅLeverage Enterprise leadership position and sector expertise to establish 

a presence in adjacencies, such as B2B Headsets

RTX GROWTHSTRATEGYIN TARGETMARKETS
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RTX TODAY: REVENUE BY TARGET MARKET SEGMENT 2019/20 RTX GROWTH STRATEGY UNTIL 2022/23

556 DKKm
TOTAL RTX REVENUE

HEALTHCARE

PROAUDIO

ENTERPRISE

69%

23%

8%

1 5-year revenue CAGR (2015-20).
2 Continuous patient monitoring (CPM).

CAGR1

~22%

RTX CAGR1

~9%

CAGR1

~5%

CAGR1

~9%



LONG-TERM FINANCIAL AMBITIONS
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The growth strategy of RTX is expected to lead to continued profitable growth, however, current macroeconomic volatility causes 
ŀ έǇŀǊŀƭƭŜƭ ǎƘƛŦǘέ ƻŦ ǘƘŜ ŀƳōƛǘƛƻƴǎ ōȅ ƻƴŜ ȅŜŀǊ

.ŀǎŜŘ ƻƴ ǘƘŜ ǎǘǊŀǘŜƎȅ ƻŦ ŘŜǇƭƻȅƛƴƎ w¢·Ωǎ άǿƛǊŜƭŜǎǎ ǿƛǎŘƻƳέ ƛƴ 
selected B2B target markets for growth via recurring revenue, 
and based on execution of existing and new framework 
agreements, it is the ambition of RTX to grow revenues 
organically by an  average of 13-16% p.a. in the period from 
2019/20 up to and including financial year2022/23.

ORGANIC REVENUE GROWTH EBITDA MARGIN
ASSUMPTIONS

ORGANIC REVENUE GROWTH EARNINGS (EBITDA MARGIN)

AVERAGE OF 13-16% 
P.A. UNTIL 2022/23

18-20%
BY 2022/23

The long-term financial ambitions are based on 
constant currencies with the ambitions especially 
being sensitive to the USD/DKK exchange rate. 
They are also based on the current macroeconomic 
and political climate, where major developments 
may impact the ambitions. Specifically, it is 
expected that COVID-19 and the resulting global 
economic consequences will be impacting only the 
financial year 2020/21. The ambitions are also 
based on stable raw material prices and supply 
chain performance and availability. Further, note 
that the long-term financial ambitions are on 
average until / by 2022/23 and that growth rates 
and margins realized in the interim years may vary 
from year to year.

Lƴ ƭŀǎǘ ȅŜŀǊΩǎ !ƴƴǳŀƭ wŜǇƻǊǘ ŦƻǊ нлмуκмфΣ w¢· ŀƴƴƻǳƴŎŜŘ ƭƻƴƎ-term financial ambitions for growth and earnings for the three-yearperiod from the end of 2018/19 up until and including the 
financial year 2021/22. While RTX's growth strategy with increased recurring revenue from an increasing number of large ODM-typeframework agreements remains intact, the global economic 
volatility and uncertainty caused by the COVID-19 pandemic impacts the time frame for realizing the ambitions. Therefore, the ambitions remain unchanged, however, the last year of the 
ambitions is now the financial year 2022/23 ςƛΦŜΦ ŀ άǇŀǊŀƭƭŜƭ ǎƘƛŦǘέ ƻŦ ǘƘŜ ŀƳōƛǘƛƻƴǎ ƻŦ ƻƴŜ ȅŜŀǊΦ

THE AMBITIONS AND CURRENT MACROECONOMIC CLIMATE

Given the long-term revenue growth ambitions 
and given the leverage effect of increased 
recurring revenue on the scalability of human 
resources and other costs, it is the ambition of 
RTX to realize an EBITDA margin of 18-20% by 
the completion of fiscal year 2022/23.
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Q&A SESSION
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